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without funding from the following donors:
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CWCC wishes to express its deepest
appreciation to our donors who believe in our
mission and helped launch this pioneering
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Name of Beneficiaries

The Cambodian Women’s Crisis Center

Name and Title of Contact Person

Ms. Nop Sarin Sreyroth
Acting Director

Name of Partners in the Action

Ponleur Kumar (PK)

Title of the Action

Enhancing Livelihood Options for Girls
through Advocacy, Training, and
Employment.

Contact Number

855-23-982158

Start date and end date of the reporting
period

1 January 2007 — 31 December 2007

Target countries

Cambodia
Province: Banteay Meanchey (northwest)

Final Beneficiaries

Families, Communities / villagers, Government
and General public

Beneficiaries will include women from its
Shelter in Sisaphon who may be greater than
age 25. Shelter residents are women who have
fled abusive domestic situations; most are poor,
have children, are not functionally literate, and
have few marketable skills.
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ACTIVITIES AND RESULTS

1. Increased safe employment / income generating opportunities for target girls.
1.1. Run literacy classes for out-of-school girls

1.1.1. Recruit and train literacy teachers and provide on-going training and skill
refresher for teachers

During this period of time, two teachers were recruited for the literacy
class. These two teachers were selected from the provincial office of
education, youth and sports, since CWCC is closely collaborated with this
government institution. They are capable and professional in teaching for
this literacy class. The stipend is paid for these two teachers on monthly
basis.

1.1.2. Run literacy classes for female students

The literacy classes of CWCC are based in the CWCC safe shelter in
Sisophon. A total of 86 students (high at-risk and victims of VAW) were
recruited and participated in the literacy classes during this reporting
period. The statistical table of the students is as the following:

_ th_eracy St_ud_ents Total
at-risk girls | victims
64 22 86

1.1.3. Reuvise literacy curriculum on annual basis
The curriculum of literacy was revised for the use of running two literacy
classes in the shelter which was taught by the two selected literacy
teacher. This curriculum will be revised annually and we plan to revise it
again in February 2008.
1.2. Offer Vocational Skills Training for high-risk girls/women

1.2.1. Conduct one annual market survey

This survey aims at assessing on vocational skills in order to keep the
project relevant and it is also to allow the Project to identify ‘product
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niches’ or services that are currently not being produced in the province
but which could be address through vocational skill training.

We were late to conduct this survey at the commencement of the year
2007. Therefore, CWCC and Ponleur Komar (PK) jointly drafted a Terms
of Reference (ToR) for submission to DCA for final approval prior to
hiring a consultant for the survey. The consultant was hired in December
2007 and the survey began 17" of December 2007. We expect to complete
the survey at the end of January 2008.

There is 5 assigned staff from each partner (CWCC and PK) to be
involved in the entire process of this survey. They have been coached by
the consultant at the stages of finalizing questionnaire, data collection,
data entry, data analysis and report writing.

Recruit and train part time and occasional skills trainers

During this reporting period, a total of 5 skill trainers were hired to
provide different skill training courses to our target beneficiaries who were
high at-risk and victims of gender-based violence in particular domestic
violence, rape and trafficking.

No | Full name of Course offered
trainers
1 |Dylay Model Sewing Course
2 | Chan Nary Craft Work Sewing Course
3 | Loeun Kimsroeun | Craft Work Sewing Course
4 | Sor Rithy Mat Weaving and Bag Sewing Course
5 | Kong Phally Cooking Course

Run skills training courses

As an initial step, the program staff identified districts where students
would be chosen from. Svaychek and Ochrov districts were identified as
having high number of at risk girls. The target beneficiaries of skill
training program are high at-risk girls from the two targeted districts who
fall into our selection criteria and victims of VAW who are eligible
residents at the safe shelter of CWCC in Sisophon.

On 10 and 11 April 2007, the program staff met with the authorities of
Svay Chek and Ochrov districts. The program staff advised them of the
nature of the program and sought their assistance. The village chiefs were
asked to identify and refer girls between 13 to 18 years of age to undertake
the skills training course offered. The chiefs were happy to assist.



CWCC - Project Narrative Report
January — December 2007

On 18 April 2007, the program staff met with the Commune Council of
SamRong of the Ochrov district to recruit further students.

On 30 April 2007, the program staff contacted and spoke with the
authorities of Khum Threas, at Svay Chek district to introduce the
program. The program staff also requested permission to promote the
program in the villages for girls that had left school in the last two years.
The authorities of the districts were happy to assist in the advancement of
the program.

On 4 May 2007, the skills training supervisor, head of administration, and
the scholarship coordinator visited different communities in the target
districts to inform the villagers about the opportunities and recruiting
process of students. The staff also visited those students that had
previously undertaken the skills training and those that had borrowed
money from the CWCC revolving fund to establish a business.

On 15 June 2007, the official opening of the training courses took place.
The 64 students attended the opening ceremony, along with a
representative from the Ministry of Social Affairs, Ministry of Women’s
Affairs in the province, the head of the Commune Council, students’
parents, NGOs and CWCC staff. A total of 55 students enrolled from the
community (age 13-25 years old) to take craft work sewing, mat weaving,
bags sewing, and cooking classes. A total of nine students enrolled from
the shelter.

The courses began on 1 June 2007. The duration of each course depends
on each specific course. The handicraft skill course runs for 4 months, the
sewing skill course runs 6 months, mat weaving and bag sewing courses
runs 6 months and cooking course runs for 6 months. From June to
December 2007, we received additional 22 trainees. Therefore, a total of
86 skill trainees (64 at-risk girls and 22 victims) were offered with
different courses as the above mentioned.

The following is the number of students undertaking each of the courses:
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#graduates with employment
#Enrolle | #drop- | #Rein- #at | #gradua . Not
No Course d trainees | outs tegrated | shelter -tes Relti)ea:;]/ed received | Total
loan
1| Craftwork |5, 6 3 2 23 17 0 17
sewing
2 | Model 26 4 2 0 20 15 2 18
sewing
3 | Mat 15 0 4 5 6 3 0 3
weaving
4 | Cooking 11 2 1 0 8 2 3 5
Total 86 12 10 7 57 37 5 42

The girls/women themselves decided which course they wished to
participate in; the program staff facilitated this decision-making process
through discussion with all participants about their medium- and longer
term goals.

As part of the training, the trainees were also offered to attend literacy
classes and obtained training about life skills. The small business courses
were offered once the students finish their course successfully.

Prior to completion of each course, the trainees participated in a study tour
which was facilitated by the skill training program to visit different non-
governmental organizations in Banteay Meanchey and Battambang
provinces that were running vocational training courses. The places they
visited including several craft sewing shops in Poipet, Field Relief Agency
in Poipet, a traditional mat weaving village at Mongkul Borey district in
Banteay Meanchey, Pteas Toek Dong organization and SABOROS
organization in Battambang. The purpose of these study tours is gain more
knowledge from other vocational training courses which were run by other
organizations in order to better improve their capacity prior to starting
their own business.

1.3. Provide non-credit support to VST graduates

1.3.1.

Organize and conduct provincial level forum events

This provincial level forum will be conducted twice over the project’s life.
The forum discuss on skills training options and non-formal education
initiatives for girls-at-risk in the province. The annual market analysis
conducted jointly by CWCC and PK will be highlighted during the forum
events. The first forum planned to organize in the second semester in 2007
but it was failed to have it done since we were late to conduct market survey
this year. Therefore, CWCC will collaborate with PK to conduct its first
provincial level forum in March 2008.
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1.3.2. Provide non-financial assistance to successful trainees

All trainees who passed their skills courses successfully were offered
additional job and employment counseling to identify options and think
through the implications for themselves and for their families.

On the 21% of September 2007, the provincial coordinator, the skill
training supervisor and staff prepared a meeting with 23 successful
trainees of sewing course at the safe shelter. The meeting aimed at
identifying options for those graduates about how to start up their small
business by using their acquired skill on individual or collective group
basis and where they should start. The staff also took opportunity to
promote about credit loan program for those eligible girls and encouraged
them to get the loans for generating incomes. The girls took few days to
consult with their parents/guardians to make decision about these matters.

On the 28" of December 2007, the provincial coordinator, the skill
training supervisor and staff prepared a meeting with a total of 20
successful trainees of model sewing, mat weaving and cooking courses at
the safe shelter. The meeting aimed at identifying options for those
graduates about how to start up their small business by using their
acquired skill on individual or collective group basis and where they
should start. The staff also took opportunity to promote about credit loan
program for those eligible girls and encouraged them to get the loans for
generating incomes. The girls took few days to consult with their
parents/guardians to make decision about these matters.

As a result of this job and employment counseling and girl’s decision
making, a total of 37 successful trainees received credit loans and found
job employment at sewing craft shops in Poipet and their respective
communities. A total of 6 successful trainees started up their incomes
generation at their respective communities without getting credit loans
from CWCC.

1.3.3. Offer refresher course information about small business to VST
graduates

The opening ceremony of skill training classes was organized on the 15"
of June 2007. Prior to successfully completing each course, all skill
trainees were offered a small business course.

From 17" to 21% of September 2007, a small business course was
organized by skill training program and run by administrative staff of
CWCC in Banteay Meanchey. He used to teach a Small Business course
in ZOA organization in Poipet. A total of 23 craft work sewing trainees
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participated in this course. The topics included marketing identification, 4
marketing factors, creative ideas, service marketing, value added method,
business planning, profit and loss report and so on. Through careful
observation, we found out that 75% of those participants understanding
the topics provided.

From 22" to 28™ of December 2007, a small business course was
organized by skill training program and run by administrative staff of
CWCC in Banteay. A total of 23 trainees participated in this course. The
topics included marketing identification, 4 marketing factors, creative
ideas, service marketing, value added method, business planning, profit
and loss report and so on. Through careful observation, we found out that
80% of those participants understanding the topics provided.

Facilitate collective enterprise for VST graduates.

Prior to start up of their small business, all successful trainees identified
their needs on how to use their acquired skill for income generation. This
referred to start up their small business as individual and collective basis.
Based on their best interest, all graduates decided to generate income on
individual basis. Some were facilitated to work in craft shops in Poipet,
some returned back to work at their respective villages, some worked at
the center of Banteay Meanchey and so on. None of them decided to
establish collective business group.

Pilot NGO restaurant and shop

CWCC will cooperate with its core partner PK to open this pilot shop in
the next coming year 2008.

Conduct annual review of curriculum of each skill training course

Each skill training course was reviewed and modified with participation
from program staff and skills trainers. The final curricula will be printed in
January 2008 for offering further skills courses.

Follow up and monitor trainees for up to one and half years after
completion of the course

The program staff conducted follow-up visits to successful trainees after
graduation to ensure they are able to transfer their skills to engage in
income generating activities, and are able to mange activities and
resources.
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On the 6™ of November 2007, the skill staff went to visit four graduates
who are craft work sewers at a craft shop in Kampong Svay commune.
The purpose of the visit was to find out the general working situation of
those girls in order to ensure that they are remained at work. Our staff
found those girls happily working to earn income for supporting
themselves and their families. These girls just started their work, thus their
income were still low. On the 15" of November 2007, the skill staff went
to visit these four graduates again and found out that their incomes were
improved. The staff gave advice for them to remain at work and try to
work for improving their living condition.

On the 24™ of December 2007, the skill supervisor conducted follow-up
visits to 5 graduates who are employer in several sewing craft shops in
Poipet. The skill supervisors asked the graduates about their general
employment situation, income and problems. He also encouraged and
gave advice for the girls to remain at work in order to enhance their
livelihood. Furthermore, he took this opportunity to talk directly with the
craft shop owners to take care of those graduates and give advice to them
if necessary.

On the 25" of December 2007, the skill supervisor conducted follow-up
visits to 3 graduates who are engaging in sewing craft work by using their
acquired skill in Samroang commune. The skill supervisors asked the
graduates about their general employment situation, income and problem
occurring, and he also encouraged and gave advice to those girls to remain
at work in order to enhance their livelihood. After having asked, he found
out that these girls are still earn low income from their work since they
just started. In addition, he found out that during harvest season, these
girls left their work for a while and once they finished their rice field
work, they were back to continue their work as normal.

1.3.8. Conduct a total of three Employment Workshop/s
Due to budget unavailability these workshops could not be done in the
first year of the project as planned. These workshops will be organized
two times over the project life and will be organized in the second and
third year of the project.

1.4. Provide Revolving Fund Loan Support

1.4.1. Establish a total of five community-based Revolving Loan Committees

The program will establish 5 community-based Revolving Loan

Committees to manage and administer the small revolving loan component
of this project in February or March 2008. We planned to establish these



2.

CWCC - Project Narrative Report
January — December 2007

Committees in 2007 but we could not do it since our trainees had just
finished courses at the end of December 2007. We are identifying any
commune whereas majority of our successful trainees who received loans
for a suitable place to establish the Committee.

1.4.2. Disburse funds to successful VST trainees based on appropriate
business plans and track repayment

Prior to receiving the small loans, all successful trainees were required to
read through and agree on general condition of small loan procedures. The
small loan agreement is not acceptable without involvement of their
parents/guardians and local authorities at their respective communes. A
total of 7,400 USD was provided to 37 successful trainees during the time
of this report on average; one graduate received 200 USD to start up their
small business on individual basis.

Improved attitudes towards women and increased promotion of girls/women's
rights, family to national level, through a consistent multi-year focus on three
key messages of counter-trafficking, gender-based violence, and girl-child rights
(especially education and labour related rights)

2.1. Increasing community-level awareness
2.1.1. Establish Youth Clubs

The program identified Svay Chek and Ochrov District as target districts. A total
of 10 clubs were established in the previous project and two new clubs were
established in 2007. On 20 May 2007 a new club was established in Svaychek
cluster school and 15 June 2007 in Taben secondary school. Five of the clubs are
from Ochrov district and 7 clubs in Svaychek district. In each club there are 15
members, 10 females and 5 males. In each club, the leader is female and the vice
president is male, and the secretary is female.

On the 27" and 28" of September 2007, the advocacy supervisor and her staff and
the project coordinator organized an orientation meeting for the two newly
established youth clubs, held at Svaychek high school in Svaychek district.
During the orientation meeting, the clubs were informed about CWCC'’s services,
introduced to the LEWGS, and educated about Domestic Violence, Rape, Sex
Trafficking, Safe Migration, Children's and Women's Rights, and Gender. A total
of 32 participants attended this meeting including 30 members and 2 advisors of
the new clubs. Through pre and post assessment and a short role play, we found
that 82% of the participants understood the topics of this orientation.

10
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2.1.2. Youth Clubs run 4-6 community level awareness raising events
annually

The Youth Club organized seven events during this reporting period. This
included International Women’s Day, Khmer New Year Celebration, International
Children’s Day, National Literacy Day, Human Rights Day and Water Festival.
These events were jointly organized by the clubs' members. Before the event they
inform the program and seek assistance. The program provides some finance to
cover the costs of the clubs' events. Also, an advisor selected from LEWGs and
DCG provides assistance and recommendations to the club members.

The topics covered during these events included, Domestic Violence, Rape, Sex
Trafficking, Children and Women's rights, and girls’ access to education. To
provide an entertaining way of addressing these issues, the youth club members
put on plays. Approximately 16,803 participants attended those events.

The following table shows the youth clubs events:

11
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No | Date District Location Club name No of No of Title of
members | participant | performance
1 5/03/07 Svaychek | Svaychek Ponlork Youth | 10 200 - Wishing Dance
District Club, Svaychek | Females; 5 Show - - Alcohol
office District males Cause Violence
(film)
- Songs
- Mother’s mind
(film)
- Performance of
Short story related
with Domestic
Violence
2 6/03/07 Ochrov Poipet Ponlork Youth | 10 721 As above
Secondary | Club of Nimith | Females; 5
School Secondary Males
School
3 6/03/07 Ochrov Poipet Ponlork Youth | 10 300 As above
Secondary | Club of Kokoh | Females; 5
School Cluster Males
4 14/04/07 | Ochrov Seila Youth of Hope | 20 400 - Wishing Dance
Andeth of Changha Females; Show and other
Pagoda commune and | 10 Males traditional dances.
Ponlork Youth -Performance of
Club of short story related
Chhouk to human
secondary trafficking,
school particularly
trafficking in
children
5 1/06/07 Svaychek | Svaychek Ponlork Youth | 7 Females; | 1488 As above
cluster Club of 10 Males
school, Svaychek
6 1/06/07 Ochrov Nimith 11 Ponlork Youth | 32 2256 As above
primary Club of Females;
school and | changha, 10 Males
Soengh Kondamrey,
cluster and Dongdara
school Soengh cluster
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No Date District Location Club name No of No of Title of
members | participant | performance
National Literacy Day and Traditional Festivals (Kanben festival)

7 7/09/07 Svaychek Taben Reaksmey 10 female, | 943 - Wishing Dance
primary Youth Club of | and 5 male Show and other
school Svaychek traditional dances.

-Performance of
short story related
to the importance
of education

8 8/09/07 Ochrov Thmarsen Ponleu youth 10 female, | 220 -Performance of
pagoda club of and 5 male short story related

Kondamrey to the importance
of education and
domestic violence
issue

9 26/9/07 Ochrov Samaky Ponleu youth 10 female, | 375 -Modern songs
pagoda club of and 5 male -Performance of

Kondamrey short story related
to the importance
of education and
domestic violence
issue

10 29/9/07 Svaychek | Svaychek Reaksmey 10 female, | 900 -Modern songs
pagoda Youth Club of | and 5 male -Performance of

Svaychek short story related
to the importance
of education and
domestic violence
issue.

Opening School Academic Year and Traditional Festival (Phchum Ben and Kathin)

11 1/10/07 Svaychek Kokoh Ponlork youth | 10 female, | 900 - Wishing Dance
cluster club of hope of | and 5 male Show and other
school Kokoh traditional dances.

-Performance of
short story related
to the importance
of education in
order to encourage
enrollment at
school

12 8/10/07 Svaychek Sovannara | Youth club of | 10 female | 2500 - Wishing Dance
m pagoda hope of and 5 male Show and other

Slogram traditional dances.

commune -Performance of
short story to
educate general
public about good
behaviors and
show respect to
their parents.

13 31/10/07 | Ochrov Seilaandeth | Youth club of | 10 female | 1500 - Wishing Dance
pagoda Changha and 5 male Show and other

o commu traditional dances.

- short joking
story
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No | Date District Location Club name No of No of Title of
members | participant | performance
Traditional Festival (Kanben festival)
14 10/11/07 | Svaychek | Prasathbey | Chivit Youth of | 10 female, | 3000 - Wishing Dance
Reaksmey | Svaychek high | and 5 male Show and other
Chamkarko | school traditional dances.
r pagoda -Performance of
short story related
to domestic
violence
The 59" anniversary of Human Right’s Day
15 10/12/07 | Svaychek Kokoh Reaksmey 20 female, | 1100 - Wishing Dance
cluster youth club of 10 male Show and other
school Svaychek high traditional dances.
school and -Performance of
Ponlork youth short story related
of hope of to human rights
Kokoh (women’s rights)

2.1.3. Strengthen 10 youth club established late in the preceding project

Each club has one adviser who is responsible for dance drama and role play
activities. The 2 club unions were selected among 10 clubs which were
established in the proceeding project in 2006.

The role of the union is to give advice to clubs at school and district level in
order to organize their own activities, facilitate logistic planning for
performance, and refer or report cases of VAW to the LEWGs or CWCC.

The unions joined their performance in all activities with other club
members.

2.1.4. Formulate Information, Education, Communication (‘1EC”)

campaign/s annually

The program printed and distributed 1120 t-shirts for International Women’s
Day, Children’s Day, Literacy Day and Human Rights Day. A total of 8,695
brochures were printed and distributed to the youth clubs, villagers, students'
parents, LEWGs, other relevant institutions, as well as the provincial
officers. The leaflet was drafted and will be printed in January 2008.

14
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District
No | Date Ochr | Svay- The meaning of the T-shirt Amount of T-shirt
oV Chek

A. The 97" anniversary of the International Women Day in 2007

o 300 T-shirts
Education is a wealth for

1 | 6/3/07 v developing the family and the (distributed to the
whole society.

participants)

B. The 58" anniversary of the International Children Day 1 June 2007

220 T-shirts

Benefits of sending children to (distributed to the

1 1/6/07 4 4
school

participants)

C. The ceremony of Literacy Day on 7™ and 8" of September 2007

300 T-shirts

1 | 7-89/07 | v v Education is a bright of life (distributed to the

participants)

D. The 59" anniversary of the Human Rights Day on 10 December 2007

300 T-shirts
Picture and a quote of trafficking

1 | 10/12/07 v law “Join together to combat child | ¢distributed to the
trafficking and exploitation”

participants)

Total (A+B+C+D) 1120 T-shirts

2.1.5. Install a total of 2 Information Boards at Commune Level

The program staff have finalized design of Billboards (2 for CWCC and
other 3 for PK). The billboards will be displayed at the two target districts
and will be utilized to post information about child labor and trafficking
issues. The three quotations were obtained and the best quote was approved
by the Executive Director of PK. These billboards will be installed in
January and February 2008.

2.1.6. Mobilize community groups

CWCC produced brochures and posters to distribute to the villagers and
participants during the Youth Clubs performance for the four major
International Days (Women’s, Children’s, Literacy’s and Human Right’s),
during Khmer New Year celebrations and Traditional Festivals. The Youth
Clubs performed the short story addressing issues of domestic violence,
human trafficking, children and women's rights, and education. LEWGs and
the group work also assisted the youth clubs help in decorating, organizing
the seats. During these events, our Community Based Organizations

15
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(LEWGs and Youth Clubs) assisted in all processes including preparation,
organization and implementation.

2.1.7. CWCC/PK collaborate to produce television documentary

CWCC will collaborate with PK to produce a television documentary which
will be focused on girls’women who have migrated out of Cambodia in
search of employment and who instead are exploited in the commercial sex
industry. This documentary will be produced in the second semester of the
year 2008.

2.1.8. Show Mobile Cinema at village-level.

The film shown to the villages is called Bridge of Life,* which depicts the
dangers of being tricked into forced labor and prostitution from Cambodia
into Thailand. During the breaks in showing the film, the program staff ran
question and answer sessions to engage with the audience and to ensure
understanding of the issues of the film. The mobile film was shown 10 times
in the two targeted districts of CWCC, Ochrov and Svaychek districts.

! This film was produced in our previous project
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Increase
understanding of Villagers,
Phum Pra_y Kub, villagers of the teachers, I'he participants understood the meaning
1 26/02/07 v Khum Poi Pet, importance of girls’ | authorities | 500 .
OuChrouv q port: il g | q of the film was about the dangers of
District € _ucat!on, Ilega an migration to Thailand, sex trafficking.
migration, and sex | students
trafficking
Increase .
Phum Toul understanding of Villagers, Through the_ Q & A session we found
. 80% of participants understood the
PongRo, Khum villagers of the teachers, - . : .
. . I o meaning of the film Bridge of Life and
2 19/03/07 v Poi Pet, importance of girls’ | authorities | 350 X
S Misery, and the short spots about
OuChrouv education, illegal and o A
o S migrating to Thailand, and sex
District migration, and sex | students A
A trafficking.
trafficking
Increase . . Through the Q & A session we found
understanding of Villagers, X
Phum Oressey, . 85% of participants understood the
. villagers of the teachers, - . . .
Khum Poi Pet, . - o meaning of the film entitled Bridge of
3 19/04/07 v importance of girls’ | authorities | 400 . .
OuChrouv T Life, and Misery, and the short spot
s education, illegal and . . O
District S which related with the migration to
migration, and sex | students . A
O Thailand, sex trafficking
trafficking
Increase Villagers Through the Q & A session we found
Sophy pagoda, understanding of gers, 85% of participants understood the
Khum Sophy villagers of the teachers_, meaning of the film entitled Bridge of
4 08/05/07 v ' . . ., | authorities | 350 . .
OuChrouv importance of girls Life, and Misery, and the short spot
o o and . . O
District education, illegal which related with the migration to
S students . L
migration, and sex Thailand, sex trafficking
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trafficking
Increase .
understanding of Villagers, Through the_ Q & A session we found
. . 85% of participants understood the
Poi Pet villagers of the teachers, ; . . .
) I o meaning of the film entitled Bridge of
06/05/07 Secondary importance of girls’ | authorities | 250 . .
S Life, and Misery, and the short spot
School education, illegal and . . . .
L which related with the migration to
migration, and sex | students ; L
o Thailand, sex trafficking
trafficking
Increase . L
understanding of Villagers, Through observation and questioning
. audiences we found 80% of participants
. villagers of the teachers, . -
Treas village, . A o understood the meaning of the film
10/07/07 importance of girls’ | authorities | 350 . . . .
Treas commune S entitled Bridge of Life, and Misery, and
education, illegal and . .
L the short spot which related with the
migration, and sex | students Co . L
A migration to Thailand, sex trafficking
trafficking
Increase . L
understanding of Villagers, Thrpugh observation and questioning
. audiences we found 80% of participants
. villagers of the teachers, . -
Soksan village, . A o understood the meaning of the film
18/07/07 L importance of girls’ | authorities | 300 . . . .
Nimith commune S entitled Bridge of Life, and Misery, and
education, illegal and . .
L the short spot which related with the
migration, and sex | students Co . L
A migration to Thailand, sex trafficking
trafficking
Increase . L
understanding of Villagers, Thrpugh observation and questioning
Samroang . audiences we found 80% of participants
. villagers of the teachers, . -
village, . A o understood the meaning of the film
17/08/07 importance of girls’ | authorities | 400 . . . .
Samroang, S entitled Bridge of Life, and Misery, and
education, illegal and . .
commune U the short spot which related with the
migration, and sex | students Co . L
A migration to Thailand, sex trafficking
trafficking
CWCC'’s safe Increase clients and Through observation and questioning
shelter, understanding of . audiences we found 85% of participants
27/09/07 : skill 170 - -
Sereysophoan villagers of the trainees understood the meaning of the film
district importance of girls’ entitled Bridge of Life, and Misery, and

18
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education, illegal
migration, and sex
trafficking

the short spot which related with the
migration to Thailand, sex trafficking

Increase

Through observation and questioning

Thmarsen 3:}?: grztring; rt1rg]:]eof ?Q(I:?]%?;S’ audiences we found 80% of participants
10 22/10/07 primary school, importance of girls’ | authorities | 300 uno_lerstood_ the meaning of the_ film
I T entitled Bridge of Life, and Misery, and
Nimith commune | education, illegal and he sh hich related with th
migration, and sex | students t €s o_rt spotw ichre ate W't. t_e
traffickiné migration to Thailand, sex trafficking
Total 3370
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2.2. Provide support for girls in formal education system
2.2.1. Strengthen 8 Local Education Working Groups (LEWGS)

The LEWGs were formed under the preceding project. Specifically, they
monitored scholarship recipient performance, and intervene when appropriate.
The LEWGs monitored the girl student’s performance and intervened where
appropriate. They monitored the recipient’s attendance lists, and their results in
examinations at the end of the course. The LEWGs will also assist with
organizing tutorial classes and life skills for scholarship recipients.

A total of 8 LEWGs (a total of 56 members) were established in the preceding
project. Each LEWG consists of 7 members. Their position and role are as
follows: school director (chief), member of commune council (advisor),
representative of parents committee (deputy chief), two teachers (secretary and
member), staff of village development committee (member), and representative of
scholarship recipients (member).

The main function of the LEWGsS is to:

- Promote the program, disseminate, inform, distribute announcement,
and explain the scholarship program to the community.

- Distribute and collect the application form among interested girls and
parents, commune and village committees, other government agencies
and the organization in the communities.

- Select applicants for shortlisting, conduct interviews among shortlisted
candidates.

- Make final selection of the girls, access the scholarship types of each
girl who had been accepted into the scholarship categories.

- Organize meeting to instruct parent and children about program
regulation and condition of scholarship.

- Organize a confidential place for children requiring permanent living
from the school.

- Distribute the scholarship recipients to children.

- Distribute rice to the primary school children.

- Monitor the girls’ attendance in school, academic performance and the
use of materials and funding given in the scholarship packages.

- Organize monthly meeting with scholarship beneficiaries

- Organize trimester meeting with scholarship students, parents, and
teachers in order to monitor the process and discuss the issues
occurring in the program activity.

- Organize the additional learning class for the slower learner.

- Organize monthly meeting with other LEWGSs in order to share
experience and inform all the scholarship program activities, discuss
action plan, and prepare schedule monitoring and report writing.

- Submit financial and progressive report to DCGs and CWCC.
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- Assist in dissemination, advocacy, distribution and monitoring the
materials being used by the dissemination and advocacy materials
- Assist in data collection and document of the information

CWCC had no budget for strengthening LEWG members in 2007,
therefore, we will submit a request proposal to DCA for budget approval
for this activity and we will strengthen those members of LEWGSs in June
and December 2008. However, an annual meeting of LEWGs and DCGs
was organized in March 2007 to review on achievements in the past year,
problem solutions and recommendations for the next coming year.

2.2.2. Organize tutorial classes for 335 girls students

The tutorial classes started since October 2007 with a total of 335
scholarship recipients. Two subjects have been offered by teachers in
charge including mathematic and physic. The teachers for these tutorial
classes are selected from our targeted schools and some are members of
LEWG.

2.2.3. Run Life skills enhancement class

The Life Skill classes will be offered to 135 scholarship recipients at
secondary schools which will also cover topics on safe migration, sex
trafficking, HIV/AIDS, Gender, domestic violence, and child sexual
abuse. A topic will last 6 hours all five topics will be spent 30 hours. A
total of 3 hours will be spent in each week on Thursday during school
hour. The life skill classes are due to commence in February 2008.

2.3. Active participation in networking
2.3.1. PKand CWCC actively participate in at least seven key networks

CWCC is a member of several networks as below:

1) BIG.C

2) BVST

3) OPTIONS

4) PoOEYS

5) VST

6) Child Protection
7) Gender Networks

On the 12" of January 2007, the coordinator attended the networking
meeting funded by Pon Leu Komar. The meeting was attended by other
NGOs, Women’s Affair provincial department, Social affair provincial
department, representative of companies that organize workers to work
overseas.
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On the 12" of January 2007, the provincial coordinator attended a
Vocational Training Network meeting, held in the provincial office of
labor and vocational training, Banteay Meanchey. This meeting was
organized by the provincial office of labor and vocational training which
included participants from various non-governmental organizations that
offer vocational training; staff from provincial office of Women Affairs;
provincial office of Social Affairs; provincial office of Education, Youth
and Sport; and several laborer exporting companies. The purpose of this
meeting was to share achievements, experiences and challenges regarding
to the issue of offering vocational training and job employment situation.

On the 24™ of January 2007, the provincial coordinator and mobile
outreach supervisor participated in Border Issue Group for Children
(BIGC) meeting, held in the office of Cambodian Hope Organization,
Poipet. The CWCC is an active member of BIGC. The meeting was
facilitated by a project assistant of UNICEF Battambang. The purpose of
the meeting was to discuss the 2007 annual planning of BIGC, new
organizational structure of Poipet Transit Center (PTC), report on and
discuss recent cases of rape and trafficking at Poipet border, and discussed
an appropriate referral for three vulnerable children in Obeijon commune.

On the 26™ of January 2007, the Provincial Coordinator, Project
Coordinator and Program Supervisor attended the meeting with PK at
CWCC office to discuss the evaluation plan for achievements of the three
years (2004-2006). The training skill program communicated with the
authorities in the local of 2-targeted district in order to inform about the
new project of EU- GATE and ask for permission in promoting the
recruitment students to join the skill course.

On the 23" of February 2007, the provincial coordinator, project
coordinator and administrative officer welcomed representatives from
European Union (EU) and Dan Church Aid-Cambodia (DCA) to visit the
CWCC'’s safe shelter in Banteay Meanchey and visited the target areas of
the GATE project in Svaychek and Ochrov districts. During the visit, the
representatives of EU and DCA also met with youth club members,
sewing and mat weaving business collectively set up by our graduates,
graduates working at craft shops and scholarship recipients at their rented
house.

On the 30™ of March 2007, the Executive Director and staff members in
Girls” Access to Education project attended a debriefing meeting on
evaluation findings, held in the shelter of CWCC in Banteay Meanchey.
This meeting was organized by program officers of DCA and external
evaluator. The Executive Director and staff members of Ponleu Komar
(PK) were also invited to attend this meeting since this GAE project was
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jointly implemented by CWCC and PK. After debriefing from the external
evaluator, the Executive Director of CWCC and the Executive Director of
PK raised questions concerned to the evaluation findings found by the
evaluation team. All staff members of CWCC and PK were split into small
groups to discuss on SWOT analysis (strength, weakness, opportunity and
threats). Each group representative presented the result of group
discussion.

On the 12™ June 2007, the program staff joined the World International
Day Against Child’s Labor, at Palelay pagoda which was organized by
Ministry of Social Affairs, Veterans and Youth Rehabilitation and
sponsored by ILO and IPEC. The title of the event was ‘Outcomes for the
future, agriculture without child labor’.

On the 25" of September 2007, the provincial coordinator was invited to
participated in a meeting with all members of Provincial Office of
Education, Youth and Sports (POEYS) networks, held at Pedagogy school
in Banteay Meanchey. A total of 27 participants attended the meeting from
offices of education at provincial and district level and representatives
from NGO attended the meeting including CWCC, PK, Donbosco,
RCEDO, Krousar Thmey, Enfant Du Mékong, Metakarona, and
Cambodian Hope organizations. This meeting was organized by POEYS
and chaired by the chief of POEYS. The purpose of the meeting was to
present the reports from POEY'S and from non-governmental organizations
that are members of POEYS networks and to strengthen cooperation
between POEYS and its networks that are currently working with formal
education.

2.3.2. Support joint national level lobby efforts
This will be undertaken in the next coming year 2008.?

2.3.3. The three partners will produce a map of organization working on key
issues

The CWCC program staff together with PK planned to produce an NGO
directory working on key issues in early October 2007. A total of 54
NGOs working in Banteay Meanchey have been identified for this
directory. However, it could not be done as planned because it is still
lacking some needed information of those NGOs. Therefore, a draft was
made and we planned to finalize and print for distribution in January 2008.

2.4. Increasing awareness, knowledge, and visibility at District and Provincial
level

2 See work plan for January — December 2008
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Increase attention to women’s rights into Royal Government of
Cambodia

On the 27" of November 2007, the provincial coordinator attended a
meeting on Provincial Integrated Planning, held at meeting room of
provincial hall. This meeting was organized by the provincial office of
rural development. A total of 54 participants attended this meeting
including provincial officials, members of commune councils, and
representatives of non-governmental organizations in the province. The
purpose of the meeting was to present about general issue related to
proposed activities of all communes in Banteay Meanchey that were
consolidated into District Planning Approach Matrix (DPAM) to all NGOs
in the province that are currently working for different activities in the
province. The further specific meetings at district level were identified in
December 2007 for prior information to all participants.

CWCC was given the opportune to integrat its action plan into District
Integrated Planning 2008 during meetings in several districts in Banteay
Meanchey. The administrator was assigned to participate in these meetings
on 12" in Sereisophoan district, 18" in Svaychek district, and on 20" in
Ochrov district.

Organize Radio Talk Shows

The radio talk shows are organized twice a year. This year a total of 2
courses of Radio talk shows were jointly organized by CWCC and PK at
provincial level. The advocacy program of CWCC and PK identified a
radio station in Banteay Meanchey which calls “Prum Meanchey radio
station” to organize these talk shows. The main topic of this talk show was
“new domestic violence law and victim’s protection mechanism”. The
promotion of this talk show was broadcasted three times prior to the
speakers were invited to come on air. The promotion period was begun in
October and ended in December 2007. Two special guest speakers were
invited from LICADHO and ADHOC in Banteay Meanchey to come on
air to discuss and answer question from listeners. A total of 50 listeners
called in to ask questions related to the topic.

2.4.3. Produce Round Table Discussion on television 2x/year national level

In the morning of 26 December 2007, the provincial coordinator and the
advocacy program of CWCC organized a National round table discussion
through National Television (TVK). The main topic of this organization
was “Girls and Rights” Access to Education”. Three special guest speakers
were invited to participate in this discussion including a representative of
ministry of education, youth and sports, a representative of ministry of
women affairs and the acting director of CWCC. The purpose of
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organizing this National round table discussion was to discuss two main
issues which related to (girl) child rights and girl’s education. This
National round table discussion was shown four times through National
Television (TVK), Bayon Television and Television No5 (TV5).

In the afternoon of 26 December 2007, the provincial coordinator and the
advocacy program of CWCC organized another National round table
discussion through National Television (TVK). The main topic of this
organization was “Impacts on Unsafe Migration”. Three special guest
speakers were invited to participate in this discussion including a
representative of ministry of interior, a representative of ministry of labor
and vocational training and the acting director of CWCC. The purpose of
organizing this National round table discussion was to discuss two main
issues which related to employment issues and trafficking. This National
round table discussion was shown four times through National Television
(TVK), Bayon Television and Television No5 (TV5).

The results from these two sessions will be shown at least four times
through cable television at provincial level in January and February 2008.

Conduct district level forum twice each year

On the 9" of August 2007, the provincial coordinator, project coordinator
and the advocacy supervisor and staff organized a public forum on the
topic of “prevention and protection of victims of domestic violence”
which was organized by advocacy program of CWCC in Banteay
Meanchey, held at Sophy pagoda, Ochrov district. A total of 55
participants participated in this forum included local authorities, commune
policemen, staff of district women affairs, staff of health center, villagers,
victims of domestic violence, members of LEWG and members of youth
club. The purpose of this organization was to sensitize the participants
about domestic violence issue and to promote about the new domestic
violence law. A speaker from LICADHO was invited to raise his practical
experience on the issue of domestic violence and give answers to all
questions asked by the participants related to the issue of domestic
violence.

On the 9™ of August 2007, the provincial coordinator, project coordinator
and the advocacy supervisor and staff organized a public forum on the
topic of “prevention and protection of victims of domestic violence”
which was organized by advocacy program of CWCC in Banteay
Meanchey, held at Svaychek pagoda, Svaychek district. A total of 59
participants participated in this forum included local authorities, commune
policemen, staff of district women affairs, staff of health center, villagers,
victims of domestic violence, members of LEWG and members of youth
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club. The purpose of this organization was to sensitize the participants
about domestic violence issue and to promote about the new domestic
violence law. A speaker from LICADHO was invited to raise his practical
experience on the issue of domestic violence and give answers to all
questions asked by the participants related to the issue of domestic
violence.

Organize and implement provincial-level forum event annually

On the 14™ of December 2007, the project coordinators and advocacy
supervisors along with staff of CWCC and PK jointly organized a
provincial public forum, held in the meeting room of University of
Management and Economics, Banteay Meanchey. A total of 52
participants (17 are females) were invited to attend this forum including
provincial deputy governor, women affairs, deputy chief of provincial
police station, office of education, CWCC's network volunteers, CWCC's
CBOs (local education working group and youth club) and local
authorities who came from five targeted districts in Banteay Meanchey
including Ochrov, Malay, Svaychek, Thmar Pouk and Preah Neth Preah.
The results of public fora at district level organized by CWCC and Ponleur
Kumar were reviewed during this forum for comments and
recommendations. The results of this forum will be documented and
printed for distribution of all local authorities at the targeted

Produce two television spots during the course of the project

Two spots will be produced during the course of the project. One will be
produced in the first year and another in the third year of project mandate.
CWCC & PK plan to produce its first spot in November 2007. Therefore,
we could not achieve as planned because of time consuming, thus this spot
is due to produce in May to July 2008.

Produce a magazine

The CWCC magazine has been in production since 2004. The topics
covered include Women and Education, Women and Trafficking, Rape,
Domestic Violence, Women’s health, CWCC’s activities (workshop,
Orientation, round table, International Women’s Day, International
Children’ Day, Literacy Day, Enrolment Campaign, Mobile film’s
activities.

The activities of the magazine program included:
- Organizing a draft of the contents/topic for magazine No. 12, 13, 14

- Gathering information and research on the topic to be covered
- Drafting the reports, design the pictures and layout
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- Printing the documents and provided to the edit committee to correct
(spelling and the meaning of the text)

- Providing the draft magazine to the Executive Director for editing and
approval

- Organizing the printing of the magazine

- Designing the magazine

- Cooperating with all the programs of CWCC

- Partaking in staff monthly meetings

- Reporting to the Project Coordinator

Amount of Magazines Distributed
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Total 2100

2.4.8. Produce and distribute calendar annually

These calendars are being distributed to the same list as the bulletins but include
more government officials (i.e: commune council members).

A total of 8,600 posters and calendars were printed and have been distributed to
our stakeholders, partners and target groups in Banteay Meanchey including
government institutions, non-governmental organizations, commune councils,
villages chiefs, villagers, scholarship recipients, CWCC’s networks and youth
clubs. The key message on these posters and calendars was focused on child
trafficking and exploitation issues.
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PARTNERS AND OTHER COOPERATION

How you assess the relationship between the formal partners (ie. PK and CWCC)

The CWCC and PK have cooperated together in this reporting period as set out below:

1-

Participating project management team meetings every three months organized by
Dan Church Aid — Cambodia to discuss on project management, progressive
activities and recommendations for further project implementation.

On the 12" and 13" of June 2007, the provincial coordinator participated in
GATE project management team meeting, held at meeting room of DCA in
Phnom Penh. The agendas of the meeting focused on joint activities between core
partners, past achievements and progressive activities. This meeting was chaired
by the DCA program coordinator, Mr. Carsten Hoj, with participation from the
executive director and provincial manager of PK and the provincial coordinator of
CWCC.

On the 11™ of September 2007, the provincial coordinator and project coordinator
participated in GATE project management team meeting, at the Lutheran World
Federation (LWF) in Phnom Penh. A total of 12 participants participated in this
meeting who are senior management level of CWCC and PK and program
officers of DCA. This meeting was chaired by Mr. Carsten Hoj, DCA — Cambodia
representative. Four agendas were discussed including report on project
achievements from January to August 2008, market survey, EU and DCA visit,
and establishment of Memorandum of Understanding (MoU) on joint activities
between CWCC, PK and DCA.

On the 7" of December 2007, the provincial coordinator and finance manager of
CWCC participated in GATE Project Management Team meeting, held at
meeting room of DCA in Phnom Penh. The meeting was to discuss on current
activities, past achievements, financial activities and expenditures of project, and
signing agreement on MoU between DCA, CWCC and PK. The meeting was
chaired by Pernille Tid Simmons, DCA — Cambodia project coordinator.

Holding management meetings every month to discuss joint activities. The two
organizations have cooperated in setting the topics and purpose of activities and
sharing materials. The joint activities like the International Women’s and
Children’s Day, National Literacy Day, District and Provincial Public Forum,
Radio Talk Show, Formulation of IEC materials, billboard installation and market
survey.
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On the 31* of January 2007, the Project coordinator, Program supervisor and
Advocacy officer attended a management meeting between CWCC and PK at
PK’s office Banteay Meanchey. This management meeting prepared activities
planning for project EU-GATE and baseline survey for the project. The meeting
also concentrated on advocacy and skill training program in order to share
information with each other and plan implement procedures for the new project.

On 16™ of February 2007, the project coordinator, advocacy supervisor prepared a
meeting to discuss arrangement of International Women’s Day at CWCC’s office
Banteay Meanchey. The meeting was to identify guest, participants, date, and
subject, draft picture to put on T-shirt and budget for the program and to find
middle point between CWCC and PK in this program.

On the 23" of February 2007, the project coordinator, advocacy supervisor
prepared a meeting to discuss arrangement of International Women’s Day at PK’s
office Banteay Meanchey. The meeting was to finalize picture and slogan to put
on t-shirt for the commemoration.

On the 11™ of June 2007, Project coordinator, financial officer and advocacy
supervisor attended a meeting with PK at PK’s office Banteay Meanchey. The
meeting discussed the principle, set up a committee for quotation, arrangement of
role play platform in district level, publishing and other report. It was decided that
the committee for quotation will have 2 members from CWCC and 1 from PK to
make quotation and purchasing materials. Subject of the role play understands of
Domestic Violence protection and to help victims. The goal of the role play is to
disseminate information of DV and service provide to victims, also dissemination
of DV law and victim protection.

On the 31% of July 2007, the project coordinator and advocacy supervisor
prepared a meeting to discuss arrangement of District Forum at PK’s office
Banteay Meanchey. The meeting was to identify guest, participants, date, subject,
and budget for the program. Furthermore, they also talked about billboard
installation through discussion on draft picture, slogan and quotation process.

On the 20™ of August 2007, the provincial coordinator and project coordinator
prepared a meeting with the provincial coordinator and advocacy program staff of
Ponleur Kumar to discuss on several issues related to joint activities, held at the
CWCC'’s safe shelter in Banteay Meanchey. The issues of joint activities state
discussed included installation of information boards, radio talk shows, NGOs
directory mapping forms, organization of national literacy, provincial level public
forum and procurement planning. The results of this meeting were as the
followings:

i) Information boards: 3 quotations were obtained and agreed that the
approval on the best quote will be the responsibility of PK Executive
Director.
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i) Radio talk shows are being done in November 2007 and the speakers
would be invited from LICHADO and ADHOC.

iii) Mapping forms of NGOs directory is set by CWCC.

iv) Literacy Day will be organized on the topic of “Literacy is Rights-Based”.

V) Provincial Public Forum will be jointly organized in November 2007.

vi) Procurement Planning is being jointly set by finance officers of both
partners.

On the 28" of September 2007, the provincial coordinator participated a meeting
with provincial coordinator and advocacy supervisors of PK, held in PK’s office
Banteay Meanchey. This meeting was to discuss on finalizing the MoU on joint
activities between these two core partners. As result, the draft MoU was finalized
for submission to DCA for verification and approval.

On the 16" of October 2007, the provincial coordinator, project coordinator and
advocacy supervisor prepared a meeting to discuss arrangement of talk show, IEC
materials production, billboard installation and ToR of market survey. The
meeting was to identify pictures and slogan for IEC materials, to verify on
quotations of billboard, and to finalize on ToR of market survey.

On the 17" of October 2007, the provincial coordinator, project coordinator and
advocacy supervisor prepared a meeting to discuss on arrangement of talk show
and provincial forum. The meeting was to identify guest, participants, date, and
budget for the forum and talk show.

Joint Training and Coaching

The staff members of CWCC and PK participated in a 5-day training course on
baseline data collection which was organized and supported by DCA in Phnom
Penh which was held from 30 April 2007 to 4 May 2007.

The Provincial Coordinators and finance manager of CWCC and PK attended
financial workshop organized by DCA on EU documents from 30 June to 31 June
2007,

The Provincial Coordinators and staff of CWCC and PK attended coaching
sessions facilitated by the Consultant for Market Survey who comes from
Cambodian Researchers for Development (CRD) in Phnom Penh.

- On the 17" to 19™ of December 2007 : coaching on questionnaire

formulation

- On the 20" to 21% of December 2007 : coaching on data collection
And there will be more coaching on data entry, data analysis and report writing in
January 2008.
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How you assess the relationship between your organization and state authorities.
How has this relationship being affected by the Action

Local authorities have played an important role in organizing and participating in some
activities such as:
1- Promoting the project’s purpose
2- Organizing and participating in International Women’s Day, Children’s Day,
Literacy Day and Human Rights Day.
3- Participating in meeting and workshops
4- Selecting project beneficiaries

The local authorities have integrated CWCC’s work plan into their reintegration planning
at the district level.

Our community based organizations (LEWGs and Youth Clubs) have played actives
roles in organizing and participating in such activities as:

1- Promoting the project purpose

2- Organizing and participating in International Women’s Day, Children’s Day,

Literacy Day and Human Rights Day.

3- Participate in meetings and workshops

4- Selecting project beneficiaries

5- Following up students in formal schools and VST graduates

6- Conducting awareness raising through short story performance

7- Referring victims of VAW to the CWCC

VISIBILITY

How is the visibility (ie. The EU contribution) shown in our work? Logos etc.

To show about EU’s commitment and support to our program CWCC has displayed the
EU logo on its:

1- T-shirts

2- Bulletins

3- Posters and Calendars

4- Equipment (motorbike and computers)
5- Banners; and

6- Reports

In addition, the name of donor (European Union and Dan Church Aid) were announced
during commemoration of International Women’s Day, International Children’s Day,
National Literacy Day, Human Rights Day, and during workshops, forum, radio talk
show, TV round table discussions and so forth.
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PROBLEMS AND CHALLENGES

During this reporting period, several problems and challenges occurred as set out
the followings:

K/
L4

K/
L4

%

The number of skills trainees enrolled in this year did not met the project original
plan (100 trainees in this year 2007). A total of 86 at-risk girls and victims of
VAW were enrolled in skills courses based in the safe shelter of CWCC in
Sisophon. In this year of project implementation, we were late in implementing
our project activities in particular skill training program. This reason caused a
delay in selecting girls for attending the skills courses and we could not offer two
sessions for each course as planned.

A total of 22 out of 86 enrolled skills trainees left the program to return back to
their respective communities through reintegration process or leaving without
notice before they finished the courses. Those skills trainees became clients. The
staff tried to advise them to finish their course prior to returning home but they
did not stay in the courses because they were homesick and did not receive
enough moral support from their families/guardians.

Some activities could not have been done in the first year 2007 as planned. These
activities are: spot production, exposure visit of youth club leaders, and NGO
directory production. This failure was due to the lack of time. Therefore, the
unspent budget for these activities will be requested to DCA for kindly approval
and forwarding to be spent in the second year of project life, 2008.

32



CWCC - Project Narrative Report
January — December 2007

UPDATED ACTION PLAN FOR EU GATE PROJECT OF CWCC

The duration for this updated action plan will be starting from January to December 2008

Activity Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Implementing
program(s)
1.1.1 Recruit and train staff for . -
X . . . Skill training
literacy teaching. Provide on-going
L . X and
training and skill refresher for L
administration
teachers.
1.1.2 Run literacy classes for 114 X X X X X X X X X X X X skill training
female students.
1.1.3 ReV|s_e literacy curriculum on X skill training
annual basis
1.2.1 Conduct one annual market advocacy and
survey X X X X skill training
program
1.2.2 Recruit and train part time and administration
occasional skills trainers X X X X and skill
training
1.2.3 Run skills training courses X X X X X X X X X X X skill training
1.2.4 Intensify focus on agriculture PK
1.3.1 Organise and conduct skill training
. X
Provincial level forum event/s and advocacy
1.3:2 Provide non—fmanma_l X X X X X skill training
assistance to successful trainers
1.3.3 Offer refresher course
information about small business to X X X skill training
VST graduates
1.3.4 Facilitate collective enterprise . -
for VST graduates X X X skill training
1.3.5 Pilot NGO restaurant and shop X X skill training
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1.3.6 Conduct annual curriculum

review for each Skills Course and X skill training
modify.

1.3.7 Follow-up and monitor trainees

for up to one year after completion of X X X X X X skill training
the course.

1.3.8 Conduct Employment . -
Workshop/s annuarl)ly?/ XX X skill training
1.4.1 Establish total of 5

community-based revolving loans X skill training
committees(RFC)

\1/3_? tl?&:isrtl):gss:e funds to successful X X X skill training
2.1.1 Establish Youth Clubs

2.1.2 Youth Clubs run 4-6

community-level awareness raising X XX X advocacy
events annually

2.1.3 Strengthened 10 youth club

established late in the preceding X X advocacy
project.

2.1.4 Establish/strengthen 5 women's PK
groups

2.1.5 Women’s Groups conduct PK
awareness raising events.

2.1.6 Formulate IEC campaign/s X X advocacy
annually

2.1.7 Install a total of 2 information

boards at commune level advocacy
2.1.8 Mobilise community groups X XX X advocacy
2.1.9 Produce TV documentary X X advocacy
2:1.10 Show mobile cinema at X X X X advocacy
village level

2.2.1 Strengthen 8 Local Education X X advocacy
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Working Groups (LEWG)

2.2.2 Organise tutorial classes for

335 girl students X X advocacy
2.2.3 Run Life skills enhancement
class X advocacy
2.3.1 PK and CWCC actively D
. . administration
participate in at least seven key X X
networks and advocacy
2.3.2 Support joint national level
lobby efforts X advocacy
2.3.3 The three partners will produce
a map of organisation working on administration
key issues
2.3.4 Pro-actively share information S
and reports administration
2.4.1 Increase attention to women's advocacy and
rights. administration
2.4.2 Organise radio talk shows advocacy and
administration
2.4.3 Produce round table discussion advocac
on television Y
2.4.4 Conduct district level forum
. XX advocacy
twice each year
2.4.5 Organise and implement
provincial-level forum event advocacy
annually
2.4.6 Produce two television spots X advocacy and

during the course of the project

administration

2.4.7 Produce a magazine

advocacy

2.4.8 Produce and distribute
calendar annually

advocacy and
administration

Other activities: Visits from DCA
HQ

DCA
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Honorary Guests in Human Rights Day

10 December 2007

December 200

CWCC - Project Narrative Report
January — December 2007

Participants in Human Rights Day 10

Youth club performance in Human Rights Day
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